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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Effective as of April 27, 2020, Christopher Clemente, the Chairman and Chief Executive Officer of Comstock Holding Companies, Inc. (the
“Company”) entered into an amended and restated employment agreement with the Company (the “2020 Employment Agreement”) and a confidentiality
and non-compete agreement (“2020 Confidentiality Agreement”, and collectively with the 2020 Employment Agreement, the “2020 Agreements”)
approved by the Board of Directors of the Company (the “Board”). The 2020 Employment Agreement supersedes the prior employment agreement entered
into by the Company and Mr. Clemente in December 2004 (the “2004 Employment Agreement”). The 2020 Employment Agreement has an initial term of
five years, with automatic one-year renewals, unless either the Company or Mr. Clemente notifies the other that the term will not be extended. Pursuant to
the 2020 Employment Agreement, Mr. Clemente will receive a minimum annual base salary of $500,000, subject to potential increase by the Board from
time to time. Mr. Clemente is further eligible for an annual cash bonus of not less than 100% of his then-current annual base salary, based upon satisfaction
of financial performance criteria and the Company’s goals. Mr. Clemente is eligible for awards under the Company’s equity incentive plan, employer stock
purchase, and any similar executive compensation plans that the Company may adopt from time to time on recommendations of the Company’s
Compensation Committee and as approved by the Board. All other material terms and conditions stated in the 2020 Employment Agreement are consistent
with the terms set forth in the 2004 Employment Agreement.

The foregoing description of the 2020 Employment Agreement is only a summary and is qualified in its entirety by reference to the full text of the
2020 Employment Agreement, which the Company intends to file as an exhibit to the Company’s quarterly report on Form 10-Q for the period ending June
30, 2020.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Company has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: May 1, 2020
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